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Fishery Ecosystem Plan
Outreach ldeas

O&E Technical Committee Meeting
December 6, 2022




Background

= The Council has begun working on a
Fishery Ecosystem Plan (FEP)
= Ecosystem Technical Committee
= Contract with LGL

= Fishery Ecosystem Issue (FEI):
Operationalizable documents or modules
that address specific management issues
using the steps laid out in the FEP @



FEI Loop — Proposed by LGL

Fishery Ecosystem Issue (FEI) Loop

1. FEl Scoping: Where are

we now?
+  What are the key questions and
goals?

FEl achieved

2. FEl Workplan: Where are we going?

Define objectives, workplan, timeline

its goals * How do we address the problem? "™ «  Define indicators and performance metrics.
*  What necessary data are + Define data and research needs.
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Direction from the Council

Motion: That the ETC be charged with the following tasks:

1. Revise the ETC mission to ensure long term advice to
the Council for the FEP.

2. Develop goals and measurable objectives for the FEP
and up to 4 FEls.

3. Create criteria for prioritizing FEIs. Utilize the criteria to
recommend the top 4 FElIs.

4. The ETC is to develop a plan to engage stakeholders
In the process.
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Feedback from the O&E

= |dentifying stakeholders

= How to select stakeholders?

How to reach underrepresented or difficult to engage
groups?

How to prioritize stakeholder input?

R tional P —— Subsistence Seafood Fisheries Fisheries Other
& Indigenous Businesses Science Management Stakeholders
Bait & Tackl MOAA Fisheries MNOAR Fisheries Conservation &
For-Hire Cwiniers Subsistence ISh —— Dealars Sclence Regional Scuba Divers Environmental
ops Centers Offices Groups
State Fisheries
N . Academic Seafood Boat Sales &
“ e

Regional State Fishaeries .
Shore-based Crew P}:::::éﬁ:tr':r Fisheries Madia & L":':;Ti:::: &
Commissions Publications ol
Fishing Fishimg Law
Organizations Organizations Restaurants Enforcement
;]

https://gulfcouncil.org/wp-content/uploads/Q-4d-121021 FEP-Stakeholder-Assessment- -Modeling-Summary-Report v4.pdf



https://gulfcouncil.org/wp-content/uploads/Q-4d-121021_FEP-Stakeholder-Assessment-_-Modeling-Summary-Report_v4.pdf

Feedback from the O&E

= When to engage stakeholders?
= At the early stage of identifying the FEIs?

= At later stages to collect feedback on the
outcomes of management scenarios?

= Council tools: Fishermen Feedback and
Advisory Panels
= How can these be used to inform the FEIs?
= Any other ideas?
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